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Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the
“Safe Harbor” provisions of the Private Securities Litigation Reform Act of 1995.
Forward-looking statements are those that describe future outcomes or
expectations that are usually identified by words such as “will,” “should,” “could,”
“plan,” “intend,” “expect,” “continue,” “forecast,” “believe,” and “anticipate” and
include, for example, any statement made regarding the company's future
results. Actual results may differ materially as a result of various risks and
uncertainties, including those expressed in the cautionary statement in the
company’s earnings press release for the first quarter 2018 posted on
www.invacare.com/investorrelations, as well as in the company's annual reports
on Form 10-K, quarterly reports on Form 10-Q and other filings with the
Securities and Exchange Commission. The company may not be able to predict
and may have little or no control over many factors or events that may influence
its future results and, except as required by law, shall have no obligation to
update any forward-looking statements.

Financial results presented are as of March 31, 2018, unless otherwise noted.
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� Leverage commercial improvements

� Optimize the business for cost and 
efficiency

� Continue to improve quality systems

� Launch new clinically product platforms

� Expand talent management and culture

� Lead in quality culture and 
operations excellence

� Grow above market

Transformation To Invacare 2.0
Goal is to leverage the company’s strong technical capabilities for solving                      
clinically complex needs to generate better returns for re-investment and growth

Phase 1 Phase 1 Phase 1 Phase 1 –––– Assess and ReorientAssess and ReorientAssess and ReorientAssess and Reorient

Phase 3 Phase 3 Phase 3 Phase 3 –––– Grow Grow Grow Grow 

Phase 2 Phase 2 Phase 2 Phase 2 –––– Build and AlignBuild and AlignBuild and AlignBuild and Align

2015201520152015 2019201920192019++++

� Increase commercial effectiveness

� Shift and narrow the product 
portfolio

� Focus innovation on clinically 
complex solutions

� Accelerate quality efforts on quality 
& excellence

� Develop and expand talent

Results:  Results:  Results:  Results:  Reduced non-core sales, gross 
margin % improvements, SG&A 
investments and cash flow usage

Results:  Results:  Results:  Results:  Reduced non-core sales, gross 
margin % improvements, SG&A 
investments and cash flow usage

Expected Outcome:  Expected Outcome:  Expected Outcome:  Expected Outcome:  Growth in sales and    
gross profit dollars; operating income and 
free cash flow turning

Expected Outcome:  Expected Outcome:  Expected Outcome:  Expected Outcome:  Growth in sales and    
gross profit dollars; operating income and 
free cash flow turning

Expected Outcome:  Expected Outcome:  Expected Outcome:  Expected Outcome:  Margins, Expected Outcome:  Expected Outcome:  Expected Outcome:  Expected Outcome:  Margins, 
operating income reflect 
leverage on business 
infrastructure

Mid-way through Phase Two commercial transformation.
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(a) Compared to same period prior year.

(b) Amounts shown represent actual results achieved, not comparison to same period prior year.

1Q18 Consolidated Performance

1Q181Q181Q181Q18

ResultsResultsResultsResults Reasoning Reasoning Reasoning Reasoning 

Constant Currency Net Sales(a) (4.4)% Constant currency net sales decreased in all segments.  

Sequential net sales increased in the NA/HME and IPG segments.

Gross Margin Percentage of Net Sales(a) 0 bps Unchanged vs. prior year primarily as a result of favorable 

manufacturing costs, including favorable impact from foreign 

currency and reduced R&D expenses offset by increased freight 

expenses.  Sequential improvement in gross margin % from 4Q17 

of 80 bps.

Gross Profit(a) $1.4M Increased in Europe and Asia Pacific segments, with declines in 

NA/HME and IPG. Favorable foreign currency and reduced R&D 

expenses were partially offset by increased freight costs.

Constant Currency SG&A(a) (6.6)% Driven by reduced employment costs.

Free Cash Flow(b) $(26.7)M Driven by net loss, decreased accrued expenses and increased 

inventory partially offset by increased accounts payable.  

Historically, the first half of the year has been seasonally the most 

cash consumptive period.

EBITDA(b) $(1.0)M Impacted by favorable gross profit and decreased SG&A expense.  

Compared to prior year, benefit of reduced restructuring charges 

partially offset by additional equity compensation expense.

Key Indicators of the Transformation
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Building The Foundation For Profitable Growth

5

Right-sizing the business around clinically complex portfolio

Continued stabilization of global transformation, 

particularly in North America.

• EU: Gradual 
product mix shift

• NA/HME: Growing core,  

driving efficiency

• IPG: Customer mix shift

• Asia Pac:           

Steady progress

$13 $11 $11 $12 $11 $11 $10 $12 $12 $12 $12 $12 $14 $13 $11 

$124 $125 $125 $119 $115 $115 $108 $111 
$98 

$84 $84 $78 $80 $79 $80 

$25 $27 $24 $27 
$18 $18 

$18 $16 

$15 

$15 $16 
$15 $14 $14 $15 

$159 $155 

$129 $128 
$141 $139 

$122 
$136 

$143 

$137 
$120 $128 

$143 $144 
$131 

$321 $318 

$289 $286 $284 $283 

$258 

$275 
$268 

$247 

$232 $234 

$251 $250 

$237 

$0

$50

$100

$150

$200

$250

$300

$350

3Q14 4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18

Quarterly Revenue ($M)

Asia Pac NA/HME IPG Europe Continuing Ops



5-8-18 Webcast Slides 

(a) Compared to same period prior year.

(b) The comparative periods for Q116 and Q216 exclude the divested rentals businesses.

(c) The comparative periods for Q416, Q117, Q217 and Q317 exclude divested Garden City Medical.

(d) Amounts shown represent actual results achieved, not comparison to same period prior year.

Recent Performance – Key Expectations
Key indicators of the Transformation

PhasePhasePhasePhase

1 and 2 1 and 2 1 and 2 1 and 2 

IndicatorsIndicatorsIndicatorsIndicators 1Q161Q161Q161Q16 2Q162Q162Q162Q16 3Q163Q163Q163Q16 4Q164Q164Q164Q16 1Q171Q171Q171Q17 2Q172Q172Q172Q17 3Q173Q173Q173Q17 4Q174Q174Q174Q17 1Q181Q181Q181Q18

Constant Currency

Net Sales(a)(b)(c)

(4.8)% (1.6)% (4.5)% (8.1)% (4.4)% (9.3)% (4.5)% (2.3)% (4.4)%

Gross Margin 

Percentage of Net 

Sales(a)(b)

+90 bps +120 bps +/- 0 bps -60 bps +180 bps +100 bps +80 bps -60 bps +/- 0 bps

Gross Profit(a)(b) $(3.7)M $2.1M $(4.2)M $(12.1)M $(2.7)M $(8.6)M $(2.7)M $(0.4)M $1.4M

Constant Currency 

SG&A(a)(b)(c)

1.3% 2.7% 0.8% (2.3)% 2.7% (0.4)% (1.9)% (5.0)% (6.6)%

Free Cash Flow(d) $(40.2)M $(17.4)M $1.5M $(10.6)M $(33.4)M $(22.4)M $(4.8)M $20.6M $(26.7)M

%%%%

$$$$

EBITDA(d) $(1.4)M $(2.2)M $(1.1)M $(3.2)M $(7.1)M $(12.0)M $(2.2)M $(3.9)M $(1.0)M

Operating (Loss) 

Income(d)

$(5.1)M $(5.8)M $2.6M $(6.9)M $(10.7)M $(15.7)M $(5.9)M $(7.9)M $(5.1)M

6

“Say-Do” Ratio:  Results are tracking with key indicators.
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1Q18 Segment Results

Revenues from External Customers

Europe: Europe: Europe: Europe: 

� 2.6% constant currency (“CC”) net sales decrease primarily driven by 

lifestyle and respiratory products and, to a lesser extent, mobility 

and seating products.

� OI increased $1.5 million principally due to favorable foreign 

currency and favorable sales mix partially offset by increased freight 

expenses and sales declines.

NA/HME:NA/HME:NA/HME:NA/HME:

� 5.7% CC net sales decline driven largely by decreased sales in 

respiratory and lifestyle products partially offset by increases in 

mobility and seating products.  Sales also impacted as a result of the 

closure of the Company’s China facility in 3Q17.  Sequential CC net 

sales improved 0.5%  driven by respiratory products.

� Operating loss improved by $1.3 million primarily related to reduced 

SG&A and R&D expense partially offset by sales decline, unfavorable 

sales mix and increased freight costs.

IPG:IPG:IPG:IPG:

� 9.3% CC net sales decline principally related to case goods, bed 

products and interior design projects.  Sequential CC net sales 

improved 7.6% driven by interior design projects and DME products.

� OI declined principally due to sales decline partially offset by 

reduced SG&A expense.

Asia/Pacific:Asia/Pacific:Asia/Pacific:Asia/Pacific:

� 7.5% CC net sales decrease in institutional beds and respiratory 

products.

� OI increased as a result of favorable sales mix, reduced R&D and 

manufacturing costs. 7

($M)($M)($M)($M) 2018201820182018 2017201720172017

RtpdRtpdRtpdRtpd

% ∆% ∆% ∆% ∆

Con CurCon CurCon CurCon Cur

% ∆% ∆% ∆% ∆

Europe 131.3 119.5 9.9% (2.6)%

NA/HME 79.8 84.3 (5.3)% (5.7)%

IPG 14.9 16.4 (9.1)% (9.3)%

Asia/Pacific 11.1 11.6 (4.3)% (7.5)%

Operating Income (Loss)       

($M)($M)($M)($M) 2018201820182018 2017201720172017 ∆∆∆∆

Europe 6.6 5.1 1.5

NA/HME (8.1) (9.4) 1.3

IPG 1.6 1.9 (0.3)

Asia/Pacific 1.0 (0.4) 1.4

All Other (5.8) (4.5) (1.3)

Charge related to restructuring 

activities
(0.4) (3.3) 2.9

Consolidated OI (5.1)(5.1)(5.1)(5.1) (10.7)(10.7)(10.7)(10.7) 5.65.65.65.6

3 Months Ended 3/31

3 Months Ended 3/31
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Selected Balance Sheet Metrics

Balances as of: 

Total Debt:Total Debt:Total Debt:Total Debt:

� Total Debt:  $270.0 million in convertible debt 

and $30.8 million of other debt, primarily in 

leases.

� Zero drawn on revolving credit facilities with 

availability of $35.4 million, as of 3/31/18.

Cash:Cash:Cash:Cash:

� Cash balances decreased due to negative free 

cash flow including seasonal customer rebate 

payments.

($M)($M)($M)($M)

3/31/183/31/183/31/183/31/18 12/31/1712/31/1712/31/1712/31/17

Total Debt 300.8 301.4

Cash & 

Equivalents

150.6 176.5

3/31/183/31/183/31/183/31/18 12/31/1712/31/1712/31/1712/31/17

Cash conversion 

days

67.9 67.1

3 months ended:

8

Cash Conversion:*Cash Conversion:*Cash Conversion:*Cash Conversion:*

� Increase is primarily attributable to increased 

inventory and accounts receivable.  Year-end 

inventory levels at historically low levels.

*Cash conversion days are equal to days in receivables plus days in inventory less days in AP.

The Company has a U.S. federal tax loss carryforward of $287.1 million as of December 31, 2017.
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FocusFocusFocusFocus SummarySummarySummarySummary Actions Actions Actions Actions ((((���� = = = = prospective,prospective,prospective,prospective, ���� = in progress, = in progress, = in progress, = in progress, ���� = completed)= completed)= completed)= completed)

QualityQualityQualityQuality systemssystemssystemssystems
Consent Decree 

Progress

� Continuing progress on quality culture

� Successfully satisfied FDA requirements to resume full operations under CD (July 2017)

� Completed first of six required Expert inspections of Taylor St & HQ facilities in 1Q18 with 

no corrective actions required.

� FDA re-inspected Alber facility (April 2018) related to 2H17 warning letter.  The inspection 

resulted in no Form 483 observations.

� Executing culture of quality excellence globally

Launch new clinical Launch new clinical Launch new clinical Launch new clinical 

product platformsproduct platformsproduct platformsproduct platforms

New products and 

programs entering the 

pipeline

� Launched Invacare® TDX® SP2 power wheelchair w/ LiNX informatics technology

� Launched enhanced Invacare® Platinum® Mobile Portable Oxygen Concentrator w/ connectivity 

Commercial outputCommercial outputCommercial outputCommercial output
Shift sales call points, 

mix, and build revenue

� Continued North America/HME constant currency sequential sales stabilization since 1Q17. 

� Gradually applying the transformation to the Europe segment, which may reduce the segment's 

sales growth for margin opportunity

Cost and efficiencyCost and efficiencyCost and efficiencyCost and efficiency

Streamline processes, 

optimize resources, 

simplify customer 

interaction

� Further optimize supply chain 

� 2017 actions expected to result in $23.4 million of annualized cost savings

� 2018 actions expected to result in $1.7 million of annualized cost savings

� Improve B2B interactions

Working capital, Working capital, Working capital, Working capital, 

balance sheetbalance sheetbalance sheetbalance sheet

Manage working capital 

for extended

transformation and 

growth

� Actively managing the balance sheet

� Convertible debt transaction (June 2017) generated $120 million gross proceeds to further 

progress transformation

Phase Two Objectives – Build And Align

9

Progress on Phase Two activities through 1Q18

Demonstrated steady progress on Phase Two objectives.
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Questions?
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Appendix A:
Reconciliation of Non-GAAP Performance Metrics

to GAAP Financial Measures
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Non-GAAP Financial Measures

NonNonNonNon----GAAPGAAPGAAPGAAP FinancialFinancialFinancialFinancial MeasuresMeasuresMeasuresMeasures
Some of the information in this presentation is derived from the company’s consolidated financial data but
not presented in its financial statements prepared in accordance with U.S. generally accepted accounting
principles (GAAP). Certain of these data are considered “non-GAAP financial measures” under Securities and
Exchange Commission rules. These non-GAAP financial measures supplement the company’s GAAP
disclosures and should not be considered an alternative to the GAAP measure. The reconciliations to their
most directly comparable GAAP financial measures are included in Appendix A. The company uses non-GAAP
financial measures including the following:

� “Constant currency net sales”, which is net sales excluding the impact of foreign currency translation.

� "Constant currency sequential net sales“, which is a given period's net sales as compared to the most
recent prior period's net sales with each period's net sales translated at the foreign exchange rates for the
quarter ended March 31, 2017.

� “Constant currency SG&A”, which is SG&A excluding the impact of foreign currency translation.

� “Free cash flow”, which is net cash provided (used) by operating activities less purchases of property and
equipment plus proceeds from sales of property and equipment.

� “EBITDA”, which is net earnings (loss) from continuing operations plus: income taxes, interest expense-
net, net gain or loss on convertible debt derivatives, gain on sale of business, asset write-down to an
intangible asset, and depreciation and amortization.

� “Adjusted net earnings (loss)”, which is defined as net loss before income taxes net of adjusted income
taxes.

12
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Reconciliation Of Non-GAAP Performance Metrics     
To GAAP Financial Measures

13

1Q16 2Q16 3Q16 4Q16 FY16 1Q17 2Q17 3Q17 4Q17 FY17 1Q18

Net Loss from Continuing Operations (8.6)          (11.6)        (5.0)          (17.6)        (42.9)        (16.8)        (23.5)        (18.6)        (17.7)        (76.5)        (14.1)        

Income Taxes 1.8            2.0            4.4            5.1            13.3          2.6            2.2            3.4            2.1            10.3          2.3            

Income (Loss) from Continuing Operations Before Taxes (6.8)          (9.6)          (0.6)          (12.5)        (29.6)        (14.2)        (21.3)        (15.1)        (15.6)        (66.3)        (11.8)        

Interest Expense 2.4            4.4            4.5            4.6            15.9          4.5            4.6            6.8            6.9            22.9          7.0            

Interest Income (0.1)          (0.1)          (0.1)          (0.1)          (0.3)          (0.1)          (0.0)          (0.1)          (0.2)          (0.5)          (0.2)          

Net Gain on Convertible Debt Derivatives (0.6)          (0.5)          (1.2)          1.0            (1.3)          (0.9)          1.1            2.6            1.0            3.7            (0.1)          

Operating Income (Loss) (5.1)          (5.8)          2.6            (6.9)          (15.2)        (10.7)        (15.7)        (5.9)          (7.9)          (40.2)        (5.1)          

Operating Income (Loss) from Continuing Operations (5.1)          (5.8)          2.6            (6.9)          (15.2)        (10.7)        (15.7)        (5.9)          (7.9)          (40.2)        (5.1)          

Depreciation and Amortization 3.7            3.6            3.6            3.7            14.6          3.6            3.7            3.6            4.0            15.0          4.1            

Gains on Sale of Businesses -           -           (7.4)          0.0            (7.4)          -           -           -           (0.0)          (0.0)          -           

EBITDA (1.4)          (2.2)          (1.1)          (3.2)          (8.0)          (7.1)          (12.0)        (2.2)          (3.9)          (25.2)        (1.0)          

Net Cash Provided by Operating Activities (38.7)        (15.1)        4.4            (7.2)          (56.6)        (30.3)        (20.1)        (2.9)          27.6          (25.8)        (24.7)        

Plus:  Sales of Property and Equipment 0.0            0.0            0.0            0.0            0.0            0.0            (0.2)          (0.0)          (0.2)          (0.3)          (0.0)          

Less:  Purchases of Property and Equipment (1.5)          (2.3)          (3.0)          (3.4)          (10.2)        (3.0)          (2.5)          (1.9)          (7.2)          (14.6)        (2.1)          

Free Cash Flow (40.2)        (17.4)        1.5            (10.6)        (66.7)        (33.4)        (22.4)        (4.8)          20.6          (40.0)        (26.7)        

Reported Net Sales % Change (10.9)        (3.9)          (5.5)          (12.9)        (8.3)          -10.0% -15.1% -6.4% 1.5% -7.7% 2.3%

Less:  Foreign Exchange Impact (3.7)          0.2            (1.0)          (1.9)          (1.6)          -2.3% -2.9% 1.1% 3.8% -0.1% 6.7%

Less:  Impact of Divested Entities (2.4)          (2.5)          -           (2.9)          (1.8)          -3.3% -2.9% -3.0% 0.0% -2.4% 0.0%

Constant Currency Sales % Change (4.8)          (1.6)          (4.5)          (8.1)          (4.9)          -4.4% -9.3% -4.5% -2.3% -5.2% -4.4%

Reported SG&A % Change (9.6)          (4.5)          0.3            (4.8)          (4.7)          -0.4% -3.8% -2.3% -2.5% -2.3% -1.7%

Less:  Foreign Exchange Impact (3.7)          (0.2)          (0.5)          (0.9)          (19.1)        -1.4% -2.0% 1.0% 2.5% 0.0% 4.9%

Less:  Impact of Divested Entities (7.2)          (7.0)          -           (1.6)          13.7          -1.8% -1.4% -1.4% 0.0% -1.1% 0.0%

Constant Currency SG&A % Change 1.3            2.7            0.8            (2.3)          0.7            2.7% -0.4% -1.9% -5.0% -1.2% -6.6%


